Examination of Estimates of Expenditure 2026-27 Reply Serial No.

CSTB251
CONTROLLING OFFICER’S REPLY

(Question Serial No. 1340)

Head: (95) Leisure and Cultural Services Department

Subhead (No. & title): ()

Programme: (1) Recreation and Sports

Controlling Officer: Director of Leisure and Cultural Services (Manda CHAN)

Director of Bureau: Secretary for Culture, Sports and Tourism

Question:

The work of the Leisure and Cultural Services Department (LCSD) involves developing and
managing recreation and sports facilities, including swimming pools and gazetted beaches.
In this regard, would the Government advise on:

l.

the number of days of temporary closure of swimming pools and beaches due to
lifeguard shortages in the past 3 years (tabulated by pool and beach); and

the number of lifeguards supplemented through the LCSD’s 2-year trial programme of
outsourcing the lifesaving and first aid services at 6 public swimming pools since
September 2024, the estimated expenditure, the effectiveness thus far, and whether
the Department will consider extending the programme to other swimming pools and
beaches.

Asked by: Hon SHIU Ka-fai (LegCo internal reference no.: 24)
Reply:

No public swimming pools under the Leisure and Cultural Services Department (LCSD)
were closed due to lifeguard shortages from 2023 to 2025, whereas the number of days
of suspended lifesaving services at gazetted public beaches due to lifeguard shortages
from 2023 to 2025 is set out in Annex.

Since September 2024, the LCSD has outsourced the lifesaving and first aid services for
Island East Swimming Pool, Tai Kok Tsui Swimming Pool, Lam Tin Swimming Pool,
Tung Cheong Street Swimming Pool, Tsing Yi Southwest Swimming Pool and Ping
Shan Tin Shui Wai Swimming Pool. The contract is for a period of 2 years with a
service fee of approximately $75 million. According to the contract terms, the
contractor must deploy a total of 68 staff members (including head lifeguards,
lifeguards, and first aiders) to be on duty at the aforementioned 6 swimming pools daily.



The outsourcing arrangement is still under trial, during which the contractor has
delivered steady performance. The LCSD will continue to review and evaluate the
effectiveness when considering whether to extend the outsourcing arrangement to other
aquatic venues.



Annex

Number of days of suspended lifesaving services
at gazetted public beaches due to lifeguard shortages
during swimming season from 2023 to 2025

Public beach” 2023 2024 2025
Southern District
1 Middle Bay Beach 184 184 184
2 South Bay Beach 30 0 0
3 St. Stephen’s Beach 180 214 214
4 Chung Hom Kok Beach 160 24) 214
Tuen Mun District
5 Cafeteria New Beach 153 214 214
6 Kadoorie Beach 30 92 92
Sai Kung District
7 Clear Water Bay First Beach 153 153 153
8 Clear Water Bay Second Beach 1 0 0
9 Trio Beach 153 153 153
Tsuen Wan District
10 Ting Kau Beach 30 0 0
11 Approach Beach 214 153 153
12 Hoi Mei Wan Beach 214 153 153

(1) Lifesaving services were not provided at certain beaches (including Turtle Cove Beach,
Cafeteria Old Beach, Castle Peak Beach, Kiu Tsui Beach, Kwun Yam Beach, Upper
Cheung Sha Beach, Lower Cheung Sha Beach, Tong Fuk Beach and Lo So Shing Beach)
throughout the swimming season (i.e. from April to October) in the past 3 years due to
lifeguard shortages.

(2) The footpaths leading to Chung Hom Kok Beach were damaged by landslides, resulting
in temporary closure of the venue from 8 September 2023 to 7 October 2024.

- End -





