Examination of Estimates of Expenditure 2026-27 Reply Serial No.

CSTB248
CONTROLLING OFFICER’S REPLY

(Question Serial No. 0834)

Head: (95) Leisure and Cultural Services Department

Subhead (No. & title): ()

Programme: (1) Recreation and Sports

Controlling Officer: Director of Leisure and Cultural Services (Manda CHAN)

Director of Bureau: Secretary for Culture, Sports and Tourism

Question:

Regarding the usage of the sports facilities in Sha Tin and Tai Po districts, and the introduction
of smart management, would the Government inform this Committee of the following:

(1)

)

3)

4

)

What were the respective annual average usage rates of various sports facilities (such as
sports centres (including fitness rooms), public swimming pools, sports grounds,
pitches/courts and tennis courts) under the Leisure and Cultural Services Department
(LCSD) in Sha Tin and Tai Po districts in the past 3 financial years (from 2023-24 to
2025-26)? What were the usage rates of the fitness rooms during the night-time period
(after 9 pm)?

What were the respective annual repair and maintenance costs of the sports facilities in
Sha Tin and Tai Po districts in the past 3 financial years (from 2023-24 to 2025-26)?
Have provisions been earmarked in 2026-27 for the renovation or enhancement of these
facilities? If yes, what are the estimated expenditures and specific projects involved?

What will be the additional operating expenses (including manpower costs, water and
electricity charges, and management fees) involved in extending the opening hours of
the sports centres, fitness rooms, swimming pools and pitches/courts in the 2 districts as
estimated by the Government?

Will the LCSD take the lead in piloting smart management measures at designated
venues in Sha Tin and Tai Po districts in 2026-27, such as making reference to private
fitness centres by implementing 24-hour smart management (e.g. facial recognition and
smart access control systems) on a trial basis in some fitness rooms? Will the
SmartPLAY system be enhanced by adding booking function for night-time slots? If
yes, what are the details and the expenditure involved? If no, what are the reasons?

How many days were swimming pools and beaches under the LCSD in the 2 districts
not fully open to the public (including shortening opening hours) due to reasons such as
lifeguard shortages and maintenance in the past 3 financial years (from 2023-24 to
2025-26)? Have resources been allocated in 2026-27 to address the manpower problem




and facility maintenance issues through introducing market-based business models and
smart management? If yes, what are the details? If no, what are the reasons?

Asked by: Hon LEE Tsz-king, Dominic (LegCo internal reference no.: 8)
Reply:

(1

)

3)

4

)

The usage of major sports facilities under the Leisure and Cultural Services Department
(LCSD) in Sha Tin and Tai Po districts from 2023-24 to 2025-26 is set out in Annex.

The maintenance and repair of various recreation and sports facilities under the LCSD
(including those in Sha Tin and Tai Po districts) are undertaken by multiple works
departments (e.g. Architectural Services Department). The needs for repairing,
maintaining, improving and refurbishing recreation and sports facilities and equipment
procuring are included in the overall expenditure of these works departments. The
LCSD does not have a breakdown of individual districts’ expenditure on maintenance
and repair of recreation and sports facilities.

The fee-charging land-based recreation and sports facilities under the LCSD (such as
fitness rooms, sports grounds and turf soccer pitches) generally open from 7 am to
11 pm, whilst most non-fee charging facilities (such as some 900 sets of outdoor fitness
equipment in parks and playgrounds across the territory) open 24 hours a day. As for
the swimming pools under the LCSD, they generally open daily during the swimming
season from 6:30 am to 10 pm in 3 sessions with 2 one-hour breaks. In general, the
existing opening hours of recreation and sports facilities cater to the needs of most users,
and the LCSD currently has no plans to extend their opening hours.

Regarding facility management and operation, the LCSD has been enhancing efficiency
and service quality through the application of technology, such as launching the
SmartPLAY system and displaying real-time admission figures of public swimming
pools on its website. The SmartPLAY system allows the public to search for and book
recreation and sports facilities or activities anytime and anywhere. The LCSD will
continue to keep an open mind to explore the use of technology in assisting facility
management.

There was no full closure of any swimming complex or beach in Sha Tin and Tai Po
districts due to lifeguard shortages from 2023-24 to 2025-26. The number of days of
full closure of facilities in these 2 districts for reasons other than annual routine repair
and maintenance is tabulated below:

. Number of days
Facility
2023-24 | 2024-25 | 2025-26
Hin Tin Swimming Pool 0 0 1#
Tung Cheong Street Swimming Pool 0 122" 0

* The facility was temporarily closed from 2 July 2024 due to the additional coating repair works on
the ceiling of the swimming pool complex. Including the annual routine repair and maintenance, it
was closed for a total of 122 days.



# The facility was closed for 1 day for emergency repair due to a power failure.

It was mentioned in the 2025 Policy Address that the LCSD would explore engaging the
market to enhance the operation of selected beaches. In this regard, the LCSD plans
to invite interested business organisations and groups to submit expression of interest in
the first half of 2026. Under the current plan, operators will be responsible for all
expenses related to venue management, facility upkeep, routine maintenance, lifesaving
services, etc.



Usage rates/Attendances of Major Sports Facilities in
Sha Tin and Tai Po Districts from 2023-24 to 2025-26

Annex

District Sha Tin Tai Po
Year 2023-24 | 2024-25 | 2025-26® | 2023-24 | 2024-25 | 2025-26?
Arena of sports
centre 93% 97% 98% 90% 94% 97%
(usage rate)
Fitness room of
sports centre 47% 62% 77% 41% 53% 68%
(overall usage rate)
Fitness room of
sports centre 37% | 50% 64% 35% | 44% 60%
(usage rate
after 9 pm)
Sports ground
100% 100% 100% 97% 100% 100%
(usage rate)
; (D
Turf pitches 63% | 64% 66% 1% | 71% 68%
(usage rate)
Tennis courts 78% 81% 88% 80% 85% 91%
(usage rate)
Swimming pools | o1 e | 977032 | 921458 | 529186 | 497322 | 551 121
(attendance)

(1)

(2) As at the end of January 2026

Including both natural and artificial turf pitches

- End -






