Examination of Estimates of Expenditure 2026-27 Reply Serial No.

CSTB230
CONTROLLING OFFICER’S REPLY

(Question Serial No. 0292)

Head: (95) Leisure and Cultural Services Department

Subhead (No. & title): ()

Programme: (1) Recreation and Sports

Controlling Officer: Director of Leisure and Cultural Services (Manda CHAN)

Director of Bureau: Secretary for Culture, Sports and Tourism

Question:

Regarding the utilisation, management and development of swimming pool complexes under
the Leisure and Cultural Services Department (LCSD), would the Government inform this
Committee of the following:

(1

2)

3)

4

Please tabulate the number of opening days and the utilisation rate of each public
swimming pool in various districts across Hong Kong over the past 3 years.

Over the past 3 years, what were the manpower expenditure for managing public
swimming pools and the respective expenditures on management and facility
maintenance? What is the relevant estimated expenditure?

There are concerns that sports facilities in prolonged disrepair or requiring equipment
upgrades may lead to declining utilisation rate. For all public swimming pools across
Hong Kong, has the Department reviewed those with relatively low utilisation rates over
the past 3 years to assess their refurbishment needs?

Regarding the building of a swimming complex that meets international standards as
mentioned in the 2024 Policy Address, what are the plans to date and the estimated
resource allocation?

Asked by: Hon HO King-hong, Adrian Pedro (LegCo internal reference no.: 3)
Reply:

The number of opening days and the attendance of public swimming pools under the
Leisure and Cultural Services Department (LCSD) from 2023 to 2025 are set out in
Annex 1.

The manpower and operating expenditures (covering management, facility maintenance
etc.) for public swimming pools under the LCSD from 2023-24 to 2025-26 are set out




in Annex II. The manpower and operating expenditures (covering management,
facility maintenance etc.) in 2026-27 are estimated to be $761.9 million and
$723.18 million respectively.

The LCSD has been working to closely monitor the conditions of all public swimming
pools under its purview, and procure and replace swimming facilities as needed. It also
co-ordinates with various works departments (including the Architectural Services
Department) to conduct annual maintenance, inspections and refurbishment.

As announced in the 2024 Policy Address, the Government plans to construct a
swimming complex suitable for hosting international competitions. The swimming
complex will be built according to the World Aquatics’ specifications.  The
Government is exploring the reservation of land in the Kwu Tung North New
Development Area of the Northern Metropolis for the site of the swimming complex.
Details of project implementation, including the budget and the work schedule, are to
be confirmed.



Annex I

Number of opening days and attendance of public swimming pools from 2023 to 2025

2023 2024 2025
Public swimming pool® No. of No. of No. of
opening | Attendance opening| Attendance | opening | Attendance
days days days

Central and Western District

1. |Kennedy Town Swimming 360 | 515195 | 363 | 575594 | 361 | 545156
Pool

2. |Sun Yat Sen Memorial Park 311 | 337746 | 242 | 261 686 | 310 | 322 387
Swimming Pool®

Eastern District
3. |Chai Wan Swimming Pool 214 | 126375 | 214 | 121712 | 213 | 129433
4. |Island East Swimming Pool 311 | 133681 | 312 | 163424 | 310 | 160 822

5. |Siu Sai Wan Swimming Pool | 315 | 308951 | 318 | 334105 | 309 | 324902

Southern District

6. [Pao Yue Kong Swimming 214 04480 | 214 | 122004 | 212 | 137 840
Pool

Wan Chai District
7. |Morrison Hill Swimming Pool| 360 | 453 827 | 363 | 494247 | 361 | 486 350
. |Wan Chai Swimming Pool 311 | 137099 | 312 | 140897 | 310 | 148 661
9. |Victoria Park Swimming Pool| 301 | 554704 | 302 | 540816 | 300 | 581431

Kowloon City District

10. |Ho Man Tin Swimming Pool | 309 | 127376 | 312 | 132159 | 310 | 130404

11. [Kowloon Tsai Swimming Under redevelopment 112 | 51993
Pool®

12. [Tai Wan Shan Swimming 242 233973 | 244 | 245716 | 212 | 262705
Pool

Kwun Tong District

13. |Jordan Valley Swimming 211 78427 | 214 | 77696 | 212 86 967
Pool

14. |[Kwun Tong Swimming Pool | 312 | 955479 | 315 | 980967 | 312 |1 006 689

15. |Lam Tin Swimming Pool 309 | 278494 | 312 | 285993 | 309 | 288 456




2023 2024 2025
Public swimming pool® No. of No. of No. of
opening | Attendance opening| Attendance | opening | Attendance
days days days
Sham Shui Po District
16. |Lai Chi Kok Park Swimming | 360 | 620 157 | 363 | 598917 | 360 | 612 045
Pool
17 Lei Cheng Uk Swimming 212 | 129889 | 214 | 135351 | 212 | 139131
" |Pool
18. |Sham Shui Po Park 309 | 284420 | 312 | 282 151 | 309 | 281 735
Swimming Pool
Wong Tai Sin District
19. |Hammer Hill Road 360 | 186931 | 363 | 191178 | 360 | 186951
Swimming Pool
20. |Morse Park Swimming 285 | 487594 | 363 | 545814 | 360 | 588 517
Pool®
Yau Tsim Mong District
21. |Kowloon Park Swimming 311 | 661452 | 311 | 657437 | 361 | 666 282
Pool
22. |Tai Kok Tsui Swimming Pool| 311 | 151191 | 312 | 152351 | 311 | 155796
Islands District
23. |Tung Chung Swimming Pool | 360 | 303343 | 363 | 319146 | 361 | 327 189
24. |Mui Wo Swimming Pool 212 | 18445 | 214 | 16448 | 212 17 476
Kwai Tsing District
25. |Kwai Shing Swimming Pool | 212 | 68092 | 214 | 75215 | 212 | 84674
26. |North Kwai Chung Jockey 211 | 73757 | 214 | 76776 | 212 81373
Club Swimming Pool
27. |Tsing Yi Swimming Pool 212 | 184283 | 214 | 197867 | 212 | 214 833
28. |Tsing Yi Southwest 309 | 122909 | 312 | 130639 | 310 | 130940
Swimming Pool
North District
29. |Fanling Swimming Pool 360 | 358207 | 363 | 358521 | 360 | 359373
30. [Sheung Shui Swimming Pool | 212 | 58260 | 214 | 62054 | 212 | 67099
Sai Kung District
31. |Sai Kung Swimming Pool 211 | 64948 | 214 | 65454 | 212 | 68388
32. [Tseung Kwan O Swimming 357 | 315979 | 363 | 318269 | 360 | 336449
Pool




2023 2024 2025

Public swimming pool® No. of No. of No. of
opening | Attendance opening| Attendance | opening | Attendance
days days days
Sha Tin District
33. [Hin Tin Swimming Pool 360 | 423508 | 362 | 429371 | 360 | 448 896
34. |Ma On Shan Swimming Pool | 214 | 215249 | 214 | 223253 | 212 | 230572
35. [Sha Tin Jockey Club 360 | 308918 | 362 | 319551 | 360 | 326962

Swimming Pool
Tai Po District
36. |Tai Po Swimming Pool 214 | 198322 | 214 | 262920 | 212 | 214 148

37. |Tung Cheong Street 309 | 325359 | 241 | 227036 | 310 | 382 585
Swimming Pool®

Tsuen Wan District

38. [Shing Mun Valley Swimming| 360 | 497 149 | 363 | 533862 | 360 | 519 681
Pool

39. |Tsuen King Circuit Wu 214 | 43849 | 214 | 45794 | 212 | 48749
Chung Swimming Pool

Tuen Mun District

40. |The Jockey Club Yan Oi 213 | 16984 | 213 | 17447 | 201 15095
Tong Swimming Pool
41. |Tuen Mun North West 360 | 513696 | 363 | 548035 | 361 | 574 421

Swimming Pool
42. |Tuen Mun Swimming Pool 360 | 256518 | 362 | 225401 | 344 | 213 906
Yuen Long District
43. |Tin Shui Wai Swimming Pool| 213 | 204 193 | 214 | 210768 | 212 | 152273
44. |Yuen Long Swimming Pool 360 | 389945 | 363 | 369647 | 354 | 347075

45. |Ping Shan Tin Shui Wai 310 | 321594 | 312 | 337818 | 310 | 307 545
Swimming Pool

46. |Tin Sau Road Swimming Not applicable | 126 | 127294 | 360 | 379 994
Pool®

(1) Public swimming pools are closed on the first 3 days of every Lunar New Year and may
be closed for various reasons (e.g. annual maintenance, inclement weather, or
emergencies). Hence, the number of opening days of public swimming pools varies.

(2) It was closed from 1 March to 29 June 2024 for installation of artificial intelligence
drowning detection system.

(3) It was closed for redevelopment works from 2020 till its reopening on
11 September 2025.

(4) It was partially closed for re-provisioning works by phases from 2018 till its reopening
on 22 March 2023.

(5) It was closed from 2 July to 31 October 2024 for urgent repair works.

(6) It opened on 28 August 2024.



Annex 11

Manpower and operating expenditures for public swimming pools
from 2023-24 to 2025-26

Expenditure ($Sm)

Item
2023-24 2024-25 2025-26
Manpower expenditure 720.30 712.59 729.00
Operating expenditure 596.61 674.49 702.15

- End -





