Examination of Estimates of Expenditure 2026-27 Reply Serial No.

CSTB225

CONTROLLING OFFICER’S REPLY

(Question Serial No. 0190)

Head: (95) Leisure and Cultural Services Department

Subhead (No. & title): ()

Programme: (1) Recreation and Sports

Controlling Officer: Director of Leisure and Cultural Services (Manda CHAN)

Director of Bureau: Secretary for Culture, Sports and Tourism

Question:

Regarding the management costs for operating public beaches under the Leisure and Cultural

Services Department, please advise on the following:

(a) What was the Government’s average annual management costs for operating public
beaches in the past 3 years, with a detailed breakdown (including staff expenditure,
infrastructure construction and maintenance, beach cleaning, beach nourishment, safety

management, etc.)? Please list the figures separately by beach.

(b) With regard to the introduction of market-based business models proposed in the latest
Policy Address, what are the specific plans and timetable? What are the expected

outcomes and estimated savings in management costs?

Asked by: Hon HO Chun-yin, Steven (LegCo internal reference no.: 10)
Reply:

(a) The Leisure and Cultural Services Department (LCSD) manages 42 gazetted public
beaches across the territory. The average annual staffing and other recurrent
management costs for operating public beaches were around $360 million from 2023 to

2025. A breakdown of management costs for individual beaches is not available.

(b) It was mentioned in the 2025 Policy Address that the LCSD would explore engaging the
market to operate selected beaches. In this regard, the LCSD plans to invite interested
business organisations and groups to submit expression of interest in the first half of
2026 to explore feasible options. The concrete market-based business models will be
subject to the nature and content of the activities, venue conditions, etc. The LCSD
will assess their effectiveness in due course, including their impact on service quality,

public participation and revenue.
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