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Question: 
Regarding the work of the Leisure and Cultural Services Department (LCSD) this year, please 
inform this Committee of the following: 

1. The 2025 Policy Address proposes introducing market-based business models into
designated LCSD facilities and services to enhance service standards and operational
efficacy.  Please provide details of the relevant financial expenditure, including this
year’s budget allocation, and the administrative expenditure and costs involved.

2. To provide additional performance facilities, the LCSD and the Education Bureau have
jointly implemented a pilot scheme on using school premises as rehearsal venues for
performing arts groups during after-school hours.  Please provide the total financial
provision under this arrangement and the number of participating schools and arts
groups in the past 3 years.  Specifically, what are the resource support and
effectiveness indicators concerning the provision of additional rehearsal sessions for arts
groups?

3. For performing arts, there is a reduction in the estimated expenditure this year on “local
cultural programmes” and “district cultural programmes” compared with the previous
year.  Please provide details of the adjustments, including the reasons for the reduction,
the types or number of programmes affected and the approaches for resource
reallocation.  What plans are in place to maintain diversified development and public
engagement in performing arts?

4. Given that the number of performances and exhibitions selling tickets through the Urban
Ticketing System continues to decline.  Please explain the main reasons, including
factors such as market changes, competition between platforms or adjustments in
programme planning.  Please also set out details of the system’s operating expense, the
total number of tickets sold and changes in trends in the past 3 years.  What long-term
plans are in place to enhance system operations for improving ticketing efficiency and
better support of ticket sales for local cultural and arts programmes?



Asked by: Hon FOK Kai-kong, Kenneth (LegCo internal reference no.: 11) 
Reply: 

1. The 2025 Policy Address has announced that the Leisure and Cultural Services
Department (LCSD) will introduce market-based business models into designated
facilities to provide more diverse value-added activities.  These include leasing out
museums on their closing days for commercial or private use, opening up more venues
for hire, etc.  In this connection, the LCSD invited interested parties to lodge
expressions of interest from November to December 2025 for introducing market-based
business models at 24 designated LCSD facilities.  The LCSD is reviewing the
information collected and plans to invite tenders in the first half of 2026 for engaging
professional agencies to take forward the scheme.  The estimated expenditure of about
$4.2 million in 2026-27 will be mainly used for recruiting contract staff to co-ordinate
arrangements with agencies and venue staff for organising events at the venues and
covering venue-related expenditure (such as enhancing cleaning work).  Other work
(such as vetting of activities) will be undertaken by existing LCSD staff and will not
involve additional expenditure.

2. The Pilot Scheme on the Use of School Venues by Arts Groups (Pilot Scheme) was
launched in the 2024/25 school year, with 55 and 74 schools participating respectively
in the 2024/25 and 2025/26 school years to open up parts of school venues for rehearsals
by arts groups after school hours.

In the 2024/25 school year, a total of 278.5 hours of hire offered by school was
successfully allocated to 9 arts groups that met the requirements of the Pilot Scheme and
fit the after-school opening hours of participating schools.  In the 2025/26 school year,
a total of 1 506.5 hours was successfully allocated to 13 arts groups.

The annual estimated expenditure of the Pilot Scheme is around $3.4 million, which
covers, among others, additional manpower for the related work, subsidy for expenses
incurred by participating schools in opening up their venues, and allowance for their
development of arts education.  In the 2024/25 school year, the Education Bureau
(EDB) disbursed a subsidy of around $240,000 to participating schools related to the
hours/sessions hired by arts groups.  The LCSD and the EDB have collected views
from arts groups and schools to refine the Pilot Scheme, with generally positive response
affirming its effectiveness in facilitating rehearsals for arts groups.  The LCSD and the
EDB will continue to promote the Pilot Scheme to arts groups and schools with a view
to further providing arts groups with additional rehearsal resources.

3. The estimated number of performances for “district cultural programmes” in 2026 is

lower than the actual number in 2025.  This is mainly due to a higher number of
programmes under the “18dART – Community Arts Scheme” in 2025 and the fact that
some programmes originally planned for 2024 were rescheduled to 2025.  Moreover,
the decrease in the number of venue partners under the revamped Venue Partnership
Scheme allows more arts groups/artists to hire performing arts venues under the LCSD
for staging performances and programmes.  As “local cultural programmes” do not



cover programmes organised by hirers, the estimated number of performances in 2026 
is consequently lower than the actual number in 2025. 

The LCSD will continue to support local small and medium arts groups and emerging 
artists through various measures with a view to promoting continuous innovation and 
development of arts groups, sustaining the diverse development of performing arts and 
enhancing public engagement. 

4. The number of tickets issued by the Urban Ticketing System (URBTIX) is subject to
different factors, including the hiring situation of performance venues, scale of
paid-admission events and exhibitions, promotional strategies of event organisers, and
audience responses.  The number of tickets issued by the URBTIX from 2023 to 2025
is tabulated below:

2023 2024 2025 
Tickets issued by the URBTIX 3 657 136 3 324 714 3 282 453 

The URBTIX operates on a Public Private Partnership approach.  Commissioned by 
the LCSD through an open tender procurement arrangement, the URBTIX contractor is 
responsible for developing the ticketing system, undertaking system operation and 
maintenance, and providing related services (including booking services via the internet, 
mobile ticketing app, telephone booking hotline, etc.) at its own cost.  The LCSD’s

expenditure on the management of the URBTIX from 2023-24 to 2025-26 is tabulated 
below:  

2023-24 2024-25 
2025-26 

(as at end 
February 2026) 

Expenditure on the 
management of the 
URBTIX 

$19.75 million $20.12 million $19.83 million 

The new generation of the URBTIX commenced service in December 2022 with system 
capacity and functions enhanced by, among others, using cloud technology platforms 
for flexible scaling up of the system capacity to cater for the immense demand for tickets 
of popular events; launching a revamped website; developing a brand-new mobile 
ticketing app with e-ticket wallet; introducing new self-service ticketing kiosks; and 
supporting more e-payment methods and e-tickets.  Since the launch of the new 
system, the LCSD has been continuously working with the contractor to further enhance 
existing functions and develop new ones, with a view to providing quality services that 
better meet the needs of event organisers, the audience and the market. 

- End -




