Examination of Estimates of Expenditure 2026-27 Reply Serial No.

CSTB211
CONTROLLING OFFICER’S REPLY

(Question Serial No. 0856)

Head: (95) Leisure and Cultural Services Department

Subhead (No. & title): ()

Programme: (1) Recreation and Sports

Controlling Officer: Director of Leisure and Cultural Services (Manda CHAN)

Director of Bureau: Secretary for Culture, Sports and Tourism

Question:

Regarding the manpower situation of lifeguards of the Leisure and Cultural Services Department
(LCSD), would the Government inform the Committee of the following:

(1)

)

3)

Please provide the following information about civil service lifeguards (including senior
lifeguards and lifeguards) in each of the past 2 years and this year to date, broken down by
type of post: (i) target number of recruits; (i1) number of applications received; (iii) number
of applicants invited for recruitment interview; (iv) number of applicants who passed the
trade tests; (v) number of applicants who passed the recruitment interview; (vi) number of
applicants who passed the medical examination and other procedures; (vii) number of
offers made; (viii) number of offers declined; (ix) number of applicants reporting for duty;
and (x) total recruitment expenses involved in each recruitment exercise.

Please provide the following information about non-civil service contract seasonal
lifeguards (seasonal lifeguards) in each of the past 2 years and this year to date, broken
down by type of employment contract terms: (i) target number of recruits; (i) number of
applications received; (iii) number of applicants invited for recruitment interview;
(iv) number of applicants who passed the trade tests; (v) number of applicants who passed
the recruitment interview; (vi) number of applicants who passed the medical examination
and other procedures; (vii) number of offers made; (viii) number of offers declined; (ix)
number of applicants reporting for duty; and (x) total recruitment expenses involved in
each recruitment exercise.

Please list the following information for each LCSD aquatic venue in each of the past
2 years and this year to date, broken down by District Council district: (i) number of
scheduled opening days of each facility; (ii) number of days of full closure of each facility
due to lifeguard shortages; and (iii) number of hours of full closure of each facility due to
lifeguard shortages.



4

)

The LCSD has, since September 2023, designated Island East Swimming Pool, Tai Kok
Tsui Swimming Pool, Lam Tin Swimming Pool, Tung Cheong Street Swimming Pool,
Tsing Y1 Southwest Swimming Pool, and Ping Shan Tin Shui Wai Swimming Pool for the
trial of procuring outsourced lifesaving services. In this connection, for breaches of
contract terms by contractors of outsourced services since September 2023, how many
times has the LCSD (i) issued verbal warnings; (i1) issued written warnings; (ii1) issued
default notices; and (iv) deducted monthly service fees payable to contractors? Please
provide a breakdown by type of breach.

In its reply to a question raised by this Committee on 12 February last year, the Government
stated that the LCSD would review and compare the cost-effectiveness of the artificial
intelligence drowning detection systems installed at Kwun Tong Swimming Pool and Sun
Yat Sen Memorial Park Swimming Pool before deciding whether to extend the application
of the systems to other public swimming pools. What is the progress of the relevant
work?

Asked by: Hon CHAU Siu-chung (LegCo internal reference no.: 36)
Reply:

(1

2)

3)

4

)

Details of the recruitment exercises of civil service lifeguards (including senior lifeguards
and lifeguards) launched between 2024 and 2026 (as at the end of February) are set out
in Annex 1.

Details of the recruitment exercises of seasonal lifeguards launched between 2024 and
2026 (as at the end of February) are set out in Annex I1.

The numbers of scheduled opening days of public swimming pools, public beaches, and
water sports centres under the Leisure and Cultural Services Department (LCSD)
from 2024 to 2026 (as at the end of February) are set out in Annex III, Annex IV, and
Annex V respectively. During this period, the number of days of suspended lifesaving
services at public beaches due to lifeguard shortages within their scheduled opening days
is set out in Annex VI. No public swimming pools or water sports centres were closed
due to lifeguard shortages.

The LCSD has outsourced the lifesaving and first aid services of 6 public swimming pools
since September 2024. Information on the follow-up actions taken by the LCSD against
contractors of outsourced services for breaches of contract terms as at the end of
February 2026 is set out in Annex VII.

The LCSD has put on trial two different sets of artificial intelligence drowning detection
systems at Kwun Tong Swimming Pool and Sun Yat Sen Memorial Park Swimming Pool
respectively to assist lifeguards in monitoring the real-time condition of swimmers and
locating drowning victims promptly. Conducted over different swimming seasons, the
trial phases of the two systems have been completed, covering observation of their
operation, performance testing and data collection. The LCSD has set up a working group
to assess the outcomes and cost-effectiveness of the systems.



Details of recruitment exercises of civil service lifeguards
(including senior lifeguards and lifeguards) between 2024 and 2026
(as at the end of February 2026)

Annex 1

Month of | Targeted No. of No. of No. of No. of No. of No. of No. of Total
launching no. of |applications| candidates | candidates |offers made| offers candidates | candidates |recruitment
recruitment | recruits | received/ who who passed declined | who passed | reporting | expenses
exercise (initial no. of passed the | the trade the medical | for duty | involved®
no. of | applicants |recruitment tests examination %)
vacancies)| invited for | interview and relevant
interview procedures
Senior Artisan (Beach/Swimming Pool)
January 3)
2026 NA
Artisan (Beach/Swimming Pool)
Segtggber 148 | 139/99 | 61 44 | N/A® | N/A® | N/A® | N/A® | 8400
October | 113 | 1401100 | 60 56 43 4 39 379 | 8,120
2024
February | 13 | o072 | 36 21 15 0 15 15 | 8,120
2024 ’
Artisan (Lifeguard at Water Sports Centre)
Segtgénsber 9 | 31/14 8 6 | NAY | N/AW | N/A® | N/A® | 8400
October
2024 13 30/9 3 3 3 0 3 3 8,120
February
2024 8 24/8 5 2 1 0 1 1 8,120
(1) The recruitment exercises were conducted in the years specified as necessary.

()
3)

not available at that stage.

4)

reasons.

They mainly covered the placing of recruitment advertisements on newspapers.
As the recruitment exercise was still in progress as at the end of February 2026, the statistics were

that of those who had been offered appointment and passed the relevant procedures.

Some applicants who had accepted the offers might not be able to report for duty for various
Hence, the actual number of applicants having reported for duty might be lower than



Annex 11

Details of recruitment exercises of seasonal lifeguards between 2024 and 2026
(as at the end of February 2026)

No. of

Month of | Targeted No. of No. of A No. of No. of No. of No. of Total
launching | no.of |applications| candidates | candidates | candidates |offers made| offers | candidates | recruitment
recruitment| recruits | received/ who who passed who declined | reporting expenses
exercise | (initial no.of | passed the | the trade passed the for duty | involved®
no.of | applicants |recruitment|  tests recruitment &)
vacancies)| invited for | interview procedures
interview
Seasonal lifeguard on non-civil service contract (NCSC) terms
Decembe
593 N/A®
r 2025
Decembe 686/
583 4 4619 302% 272® 150 17 133 | 749,865W
r 2024 603
Seasonal lifeguard on post-retirement service contract terms
N/A
(only
dvertised
Janua &
206 | 43 N/A® on
Department
’S
website)
January
45 17/17 9 9 8 8 2 6
2025
(1) The recruitment exercises were conducted in the years specified as necessary.

2
3)
4

They mainly covered the placing of recruitment advertisements on newspapers and electronic
media.

As the recruitment exercise was still in progress as at the end of February 2026, the statistics were
not available at that stage.

The figures covered both NCSC seasonal lifeguards and contract full-year lifeguards, and the
recruitment exercises for these 2 types of non-civil service positions were jointly conducted.
Hence, no separate breakdown was available.



Number of scheduled opening days of public swimming pools

from 2024 to 2026 (as at the end of February 2026)

Annex 111

Public swimming pool® 2024 | 2025 | 2026©@
Central and Western District
1. |Kennedy Town Swimming Pool 363 362 56
2. |Sun Yat Sen Memorial Park Swimming Pool® 242 311 56
Eastern District
3. |Chai Wan Swimming Pool 214 214 -
4. |Island East Swimming Pool 312 311 56
5. |Siu Sai Wan Swimming Pool 318 311 56
Southern District
6. |Pao Yue Kong Swimming Pool 214 | 214 | -
Wan Chai District
7. [Morrison Hill Swimming Pool 363 362 56
8.  |Wan Chai Swimming Pool 312 311 36
9. |Victoria Park Swimming Pool 302 301 47
Kowloon City District
10. |Ho Man Tin Swimming Pool 312 311 56
11. |Kowloon Tsai Swimming Pool® N/A 112 56
12. |Tai Wan Shan Swimming Pool 244 214 -
Kwun Tong District
13. |Jordan Valley Swimming Pool 214 214 -
14. |Kwun Tong Swimming Pool 315 314 8
15. |Lam Tin Swimming Pool 312 311 56
Sham Shui Po District
16. |Lai Chi Kok Park Swimming Pool 363 362 56
17. |Lei Cheng Uk Swimming Pool 214 214 -
18. [Sham Shui Po Park Swimming Pool 312 311 51
Wong Tai Sin District
19. |Hammer Hill Road Swimming Pool 363 362 56
20. |Morse Park Swimming Pool 363 362 56
Yau Tsim Mong District
21. |Kowloon Park Swimming Pool 363 362 56
22. |Tai Kok Tsui Swimming Pool 312 311 56
Islands District
23. |Tung Chung Swimming Pool 363 362 56
24. |Mui Wo Swimming Pool 214 214 -




Public swimming pool" 2024 | 2025 | 2026©

Kwai Tsing District

25. |Kwai Shing Swimming Pool 214 214 -

26. |North Kwai Chung Jockey Club Swimming Pool 214 214 -

27. |Tsing Y1 Swimming Pool 214 214 -

28. |Tsing Yi Southwest Swimming Pool 312 311 56

North District

29. |Fanling Swimming Pool 363 362 56

30. |Sheung Shui Swimming Pool 214 214 -

Sai Kung District

31. |Sai Kung Swimming Pool 214 214 -

32. |Tseung Kwan O Swimming Pool 363 362 56

Sha Tin District

33. |Hin Tin Swimming Pool 363 362 56

34. |Ma On Shan Swimming Pool 214 214 -

35. |Sha Tin Jockey Club Swimming Pool 363 362 56

Tai Po District

36. |Tai Po Swimming Pool 214 214 -

37. |Tung Cheong Street Swimming Pool 312 311 56

Tsuen Wan District

38. |Shing Mun Valley Swimming Pool 363 362 56

39. |Tsuen King Circuit Wu Chung Swimming Pool 214 214 -

Tuen Mun District

40. |The Jockey Club Yan O1 Tong Swimming Pool 214 214 -

41. |Tuen Mun North West Swimming Pool 363 362 56

42. |Tuen Mun Swimming Pool® 363 362 5

Yuen Long District

43. |Tin Shui Wai Swimming Pool 214 214 -

44, |Yuen Long Swimming Pool 363 362 56

45. |Ping Shan Tin Shui Wai Swimming Pool 312 311 56

46. |Tin Sau Road Swimming Pool® 126 362 56

(1) Public swimming pools are closed on the first 3 days of every Lunar New Year and may
be closed for various reasons (e.g. annual maintenance, inclement weather, or
emergencies). Hence, the number of opening days of public swimming pools varies.

(2) It was closed from 1 March to 29 June 2024 for installation of artificial intelligence
drowning detection system.

(3) It was closed for redevelopment works from 2020 till its reopening on 11 September 2025.

(4) The original Tuen Mun Swimming Pool was permanently closed from 1 January 2026 for
the construction works of the Tuen Mun South Extension project. The reprovisioned
Tuen Mun Swimming Pool at Lung Mun Road opened on 24 February 2026.

(5) Itopened on 28 August 2024.

(6) Some public swimming pools with no heated swimming facilities are temporarily closed

during winter. Hence, there were no scheduled opening days for these pools from January
to February 2026.



Number of scheduled opening days of public beaches

(i.e. with provision of lifesaving services)

from 2024 to 2026 (as at the end of February 2026)

Annex IV

Public beach® 2024 2025 2026
Southern District
1. | Big Wave Bay Beach® 274 274 -
2. Middle Bay Beach® 274 274 -
3. Shek O Beach 214 214 -
4. Stanley Main Beach® 274 274 -
5. South Bay Beach 214 214 -
6. Repulse Bay Beach® 274 274 -
7. Deep Water Bay Beach® 363 362 56
8. St. Stephen’s Beach 214 214 -
0. Chung Hom Kok Beach 214 214 -
10. | Turtle Cove Beach 214 214 -
Tuen Mun District
11. | Cafeteria Old Beach 214 214 -
12. | Castle Peak Beach 214 214 -
13. | Golden Beach® 363 362 56
14. | Cafeteria New Beach 214 214 -
15. | Butterfly Beach 214 214 -
16. | Kadoorie Beach 214 214 -
Sai Kung District
17. | Silverstrand Beach® 363 362 56
18. | Clear Water Bay First Beach 214 214 -
19. | Clear Water Bay Second Beach® 363 362 56
20. | Hap Mun Bay Beach 214 214 -
21. | Trio Beach 214 214 -
22. | Kiu Tsui Beach 214 214 -




Public beach® 2024 2025 2026%
Tsuen Wan District
23. | Ma Wan Tung Wan Beach 214 214 -
24. | Ting Kau Beach 214 214 -
25. | Anglers’ Beach 214 214 -
26. | Approach Beach 214 214 -
27. | Lido Beach® 272 362 56
28. | Casam Beach® 272 362 56
29. | Hoi Mei Wan Beach 214 214 -
Islands District
30. | Kwun Yam Beach 214 214 -
31. | Upper Cheung Sha Beach 214 214 -
32. | Lower Cheung Sha Beach 214 214 -
33. | Pui O Beach 214 214 -
34. | Cheung Chau Tung Wan Beach 214 214 -
35. | Tong Fuk Beach 214 214 -
36. | Silver Mine Bay Beach® 274 274 -
37. | Lo So Shing Beach 214 214 -
38. | Hung Shing Yeh Beach 214 214 -
Tai Po District
39. | Tai Po Lung Mei Beach 214 214 -
(1) Public beaches are closed on the first 3 days of every Lunar New Year. Lifesaving

)
3)
4)
)

services are normally provided during the swimming season (i.e. from April to October
every year). Hairpin Beach, Rocky Bay Beach and Gemini Beaches are not open for
swimming as they are not equipped with beach facilities such as service buildings and shark
prevention nets.

Lifesaving services are provided from March to November every year.

Lifesaving services are provided throughout the year.

Lifesaving services are provided throughout the year starting from the winter of 2024.
Except for the 6 public beaches with year-round lifesaving services, lifesaving services are
suspended at all other public beaches during winter. Hence, there were no scheduled
opening days for these beaches from January to February 2026.



Number of scheduled opening days of water sports centres
from 2024 to 2026 (as at the end of February 2026)

Annex V

Water sports centre 2024 2025 2026

Southern District

1. | Stanley Main Beach Water Sports Centre 311 311 49
2. | St. Stephen’s Beach Water Sports Centre 310 310 48
Sai Kung District

3. | Chong Hing Water Sports Centre 311 311 48
4. | The Jockey Club Wong Shek Water Sports Centre 310 310 48
Tai Po District

5. | Tai Mei Tuk Water Sports Centre 311 311 49




Annex VI

Number of days of suspended lifesaving services at public beaches
due to lifeguard shortages within their scheduled opening days
set out in Annex IV from 2024 to 2026 (as at the end of February 2026)

Public beach® 2024 2025 2026®
Southern District
1. [Middle Bay Beach 184 184 -
2. |Chung Hom Kok Beach 243 214 -
Tuen Mun District
3. |Kadoorie Beach 92 92 -
Sai Kung District
4. |Clear Water Bay First Beach 153 153 -
5. |Trio Beach 153 153 -
Tsuen Wan District
6. |Approach Beach 153 153 -
7. |Hoi Mei Wan Beach 153 153 -

(1) Lifesaving services were not provided at certain beaches (including St. Stephen’s Beach,
Turtle Cove Beach, Cafeteria New Beach, Cafeteria Old Beach, Castle Peak Beach,
Kiu Tsui Beach, Kwun Yam Beach, Upper Cheung Sha Beach, Lower Cheung Sha Beach,
Tong Fuk Beach and Lo So Shing Beach) throughout the swimming season (i.e. from April
to October every year) in the past 2 years due to lifeguard shortages.

(2) Lifesaving services are not provided at the above-mentioned beaches during winter
(i.e. from November to March next year).

(3) The footpaths leading to Chung Hom Kok Beach were damaged by landslides, resulting in
temporary closure of the venue from 8 September 2023 to 7 October 2024.



Follow-up actions taken by the LCSD against contractors of

Annex VII

outsourced lifesaving and first aid services for breaches of contract terms

Breach of Verbal Advisory Default Deduction of
contract terms advice letter notice monthly
(no. of times) (no.) (no.) service fees
(no. of times)
Tardiness 0 1 10 10
Unauthorised absence 1 2 3 3
Misconduct (minor)™" 4 0 0 0
Misconduct (moderate)® 0 2 0 0
Misconduct (serious)® 3 0 3 3

(1) Such as lifeguards sitting in poor posture while on duty.

(2) Such as lifeguards not patrolling the designated route.

(3) Such as lifeguards using a mobile phone while on duty.

- End -





